
Multinational Pharmaceutical Company Triples Production of a Pediatric Vaccine While 
Cutting Costs by 30% 

 
 
In 2015, a major pharmaceutical plant in Argentina struggled to consistently meet delivery 
deadlines on a pediatric vaccine. This was a critical issue to both the company and the medical 
community, as the lab was the only supplier of a specialized antigen, a necessary component in 
a popular pediatric vaccine used all over the world. 
 
Daniel, the site director, recalled standing before the approximately 100 highly trained 
employees and announcing the Wildly Important Goal® (WIG® ) of 100% on-time delivery, while 
doubling production without increasing costs over the next year. “They were concerned and 
skeptical,” said Daniel, “but over the course of two years, the lab not only doubled, but tripled 
production, met delivery obligations, and actually reduced costs by 30%.” 
 
When asked what it was about the 4 Disciplines of Execution® (4DX® ) that led to such 
impressive results, Daniel responded with a single word, “focus.” “Everyone knew what the 
expectations were for the team, what needed to be delivered by when …. It became crystal 
clear to me,” said Daniel, “that in order to deliver, you must have focus. You can’t deliver on 
your important goals when you are dealing with so many other competing priorities.” 
 
Daniel also discussed the successful marriage of 4DX with Lean Six Sigma (LSS) at the lab: 
“LSS brings the scientific approach to improve, reduce, and/or increase some parameter — but 
LSS does not tell you how to deliver. This is where 4DX really makes it happen.” It was 4DX that 
engaged all of the employees in a continuous improvement journey. 
 
The success of this pharmaceutical was a great example of what we have learned to call the 
“4DX halo effect.” The halo effect explains those unanticipated positive behaviors and outcomes 
that occur when there is an intense focus on a WIG and the associated lead behaviors. At this 
pharmaceutical lab, the primary focus was achieving on-time delivery and cutting costs. Many 
behaviors had to change. Lead measures focused on inventory management, human error, 
improved reporting, and employee training. As a result of this intense focus on the lead 
measures by 100 employees, not only did delivery delays disappear along with a drop in 
production costs, but, according to Daniel, “all other key indicators including safety, quality, and 
project management improved significantly.” When employees actually saw the lead measures 
begin to drive results, engagement went up and there was a mindset of “buy-in,” which results in 
a “halo”of other positive behaviors and outcomes. The halo effect varies with every 4DX 
implementation, but it was a pleasant surprise for this client and many other clients. 
 
In March 2017, the parent company of this plant announced a $14 million-dollar investment to 
further expand the production capacity. Daniel reported that their success at cutting costs while  
tripling production “played a key role in the decision to make that investment in our site in 
Argentina.” 


